
F und  R ais ing E v en ts  –  G uard ing  You r E x pos u re 
 
F ire  dep artm ents  no rm ally  op era te  f rom  fund s rece ived  th rough m un icip a l 
bud ge ts  o r th rough p ro per ty  tax  s u p ported  fund s typic ally  fo und in  fi re  
p ro tec tion d is tr ic ts .  How ev e r,  m an y  ru ral f ire de pa r tm en ts  a lso re ly on  ope rat in g 
fund s  received  th ro u gh the sale o f m em be rsh ip  “T A G” o r sub scrip tion  servic es 
o r  th rou gh  fund rais ing  ac tiv ities  such  a s ca rn iv als ,  c ircus es,  b in go  gam es, 
p rep a ration  an d  s a le  o f  food  item s an d other  com m on even ts.  T he reven ues co lle cted f ro m  the se  ev en ts 
c an  be  s ub stan t ia l.   W hen ever you r  f ire dep ar tm ent  spon sor s any  fun d  ra is in g ac tiv ity,  safe ty and  se cu r ity 
m e asu re s n eed  to  b e  tak en to  m in im ize lo s s e xpos u re s  resu lt in g  f rom  th ef t.   T he fo l low in g prec au t ion s a re 
re com m end ation s to  help  m in im ize  yo u r  los s e xpos u re . 
 
♦ W h en p lann ing a  f und  ra ising even t,  lim i t the  num ber o f ind iv idu a ls  ha v ing  acc ess  to  and  the  h and ling 

o f rev enues col le cted .  O n ly one p erson s hou ld be  de s igna ted  as the  ac t iv ity ’s  tre asu rer  and th is 
ind iv id u al sh all be  res pon sib le for  s u ch func tion s as  re ce iv in g  checks and  cash  rece ip ts, d isbu rsem en ts  
an d  b ank  sta tem ents  recon ci liat ion . 

 
♦ A  sp e cia l ba nk  acco un t sho u ld b e es ta b lished  in  the nam e o f you r  fi re  d epa rtm en t o r the  f iref igh ter ’s  

a s so cia t io n  re spon s ib le fo r  the  fund  raisin g even t.   T h is  acco un t sh ou ld  b e ke p t sepa rate from  a l l o th er 
ac co un ts  th e de pa r tm ent m ay  h ave . 

 
♦ F o r  the  purp ose  o f  lo ss  exp osure,  it is  recom m ended  th at a  du al-s ign a tu re  check in g a cco unt  be 

es ta b lished .  R egu la r  au d its  –  bo th  anno unced  a nd  un announ ced  –  ar e s tr ong ly recom m ended . 
 
♦ I f fund s a re received  in  the  fo rm  of  a ch eck ,  th e check  sho u ld be  s tam p ed  “F o r  De po si t On ly”  

im m ed ia te ly  upon  r eceip t .  T o  fu rth er  help  m in im ize p oten tia l los s, it i s  r ecom m en ded  th at  ev ery 
tra ns a ction , no  m atter  how  sm a ll  o r  large , be  re co rded  ei the r by  a  w r it te n  rec eip t or  c ash  reg is ter  ta pe . 

 
♦ D o  not  k eep  large  am o un ts  o f  cash  in  the c ash  box  o r  reg is ters .  C ash lo s ses due to  theft  can  be 

redu ced  con s ide rab ly  by remov in g exc ess  sum s  o f  c ash . 
 
♦ D e pend in g  on  the  vo lum e o f rev enu es col le c ted , con s id era t io n  s hould  be  g iv en  to m ak in g m o re  than 

on e  ba nk  depo si t da ily .   A r ran gem ents s hould b e m ade w i th  you r  loc a l b ank  to m ake  de po si ts  on  
w eekd ays  and  weekend s af ter  no rm a l b ank in g  hour s.   Y o u m ay a ls o  try  to  m ake  arr an gem en ts w ith 
you r  lo ca l  c ity  ha ll o r po lice  d epar tm en ts to  fu r th er help  s ecu re revenue s  co llected . 

 
♦ F or  re cord  keep in g  pu rpo se s,  re str ic t a cc ess  to  co nfiden tia l in fo rm ation wh eth er  the  in form ation is 

k ep t m an ua lly  o r on  com pute r.   If th e in fo rm ation  is kep t  on  a com puter , it is r ecom m end ed tha t  a  
p as sw o rd  sy stem  be  us ed w i th  no  m o re th an tw o ind iv idu als  h av in g know ledge o f  the  pa ss wo rd.   I t is 
a lso  recom m ended  tha t an y reco rd in g  o f  tran sac t ions  be b ack ed up  on  th e com pu ter on a  d aily  ba s is . 
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